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Review
SOFTWARE AND SERVICES THAT FOCUS YOUR ORGANIZATION ON WHAT MATTERS

So much progress!
Strategic Planning
We were thrilled to add new clients representing all sectors. The Stratex
Strategic planning software work for organizations of all types providing
support for best practice strategic planning, innovation and continuous
improvement efforts.
This year clients reported exciting outcomes:
• Dramatic improvement in stakeholder relationships
• The ability to manage 100% growth in the organization through
management of resources as a key component of their strategic
planning process Increased employee satisfaction through
engagement in the strategic planning process
• For the first time employees were able to understand how their work
organization’s vision and mission
• An important organizational core value was added to demonstrate
the importance of relationships in the delivery of the organizational
mission.
Baldrige Award Applicant and Examiner systems:
In 2017 we launched the nation’s first online Baldrige award application
in partnership with the Florida Sterling Award. In 2018 we built on the
success of the application software and added a system to manage the
evaluation of the application by the examiner teams. The system
provided a seamless transition from the organization’s completion of
their assessment responses to the development of their award
application to the development of feedback by the examiner teams.
“We were thrilled with the software. It was so easy to use. It worked
exactly as we expected” Dan Tischier, Director, Acute Care
Communications, ProMedica

Coming in 2019!!!
by

Sneak Preview

Think Strategy in a Box meets
TurboTax for Strategic Planning - a
product that will transform your
organizations approach to strategic
planning by guiding you through
every step of the process. Imagine a
tool that facilitates the development
and execution of your plan, providing
embedding explanations and
examples. Every employee will know
what the plan is, what’s expected of
them, and how you will win!

FOR MORE INFORMATION

www.Stratex.solutions
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Speaking and Exhibiting - All Year Long!

