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So much progress!

Strategic Planning

We were thrilled to add new clients representing all sectors. The Stratex

Strategic planning software work for organizations of all types providing

support for best practice strategic planning, innovation and continuous

improvement efforts.

This year clients reported exciting outcomes:

* Dramaticimprovement in stakeholder relationships

* The ability to manage 100% growth in the organization through
management of resources as a key component of their strategic
planning process Increased employee satisfaction through
engagement in the strategic planning process

* For the first time employees were able to understand how their work
organization’s vision and mission

* Animportant organizational core value was added to demonstrate
the importance of relationships in the delivery of the organizational
mission.

Baldrige Award Applicant and Examiner systems:

In 2017 we launched the nation’s first online Baldrige award application
in partnership with the Florida Sterling Award. In 2018 we built on the
success of the application software and added a system to manage the
evaluation of the application by the examiner teams. The system
provided a seamless transition from the organization’s completion of
their assessment responses to the development of their award
application to the development of feedback by the examiner teams.

“We were thrilled with the software. It was so easy to use. It worked
exactly as we expected” Dan Tischier, Director, Acute Care
Communications, ProMedica

2018
Year in
Review

Coming in 2019!!!

by Sneak Preview

Think Strategy in a Box meets
TurboTax for Strategic Planning - a
product that will transform your
organizations approach to strategic
planning by guiding you through
every step of the process. Imagine a
tool that facilitates the development
and execution of your plan, providing
embedding explanations and
examples. Every employee will know
what the plan is, what’s expected of
them, and how you will win!

www.Stratex.solutions
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Speaking and Exhibiting - All Year Long!

THE PROMISE OF STRATEGIC PLANNING AND THE REALITY OF RESULTS

DR RAINAKNOX, CEQ STRATEX ECLUTIONS.

| ACASE STUDY OF TWO ORGANIZATIONS

STRATEX

SOLUTIONS

are
PR MIDWEST TRANSPLANT NETWORK

LTURAL LEARNING N THE OF A ROBLIST STAATEGIC PLANMING PROCESS 1S CHALLENGING. THE INITIAL PROCESS TOOK ABQUT
MINL MO AN 1HOSL BAVOLYLD WO 54T T THL CKBULLNGLS WLALSCYOND WHAY TRLF APLE1LE, MASI (HGANZA1 UK LACKKHOWLLEGL O THULYBLST FRACICLSTRAILGIC NN ARPRDACKLS, 1HLSL LS 10
HOT TEND TD BE CORE COMPETENCIES, SO PROFESSIONALSERVICES PROVIDED IMPORTANT SLIPPORT TO SHORTEM THE LEARNING TIME ANDI REDUCE THE RISK OF MISSTERS, |EADERSHIP (D TEARIS WERE DEEPLY ENGAGED IN THE
HARL WOKN OF CHANCING HLY DRGARIZAIONAL PROLLSSLS,

TIE (RFAATATION 1 RCOW I3 YFAR SIX OF TIF PII0CFSS, DITING T1IF FIRST VAR, PROTESSOMA SFRACES WENE PROVINED T0) FATARI S TIIF BCERSS AND T011EAN TIF ORSANTATION TIRCAGHFACHOF TIF CAITICAL STFRS. 1T
‘WA FRUSTRATING AHD TIME CORSUNING. THERE WERE TIMES WHEN THEIR EMPLOYEES CUESTIONED THE INTENSITY OF THE WIORK AND SOME OF THE GUIDANCE PROVIDED, BUT THEY PERSEVERED, THE SECOND TEAR WIAS & BIT LESS
TRUISTANTING. THIEY KNP WIULT T0) FAPECT AN THIEY STWAED TRLIF T THIF PRACESS. THF B1ANKSNE PROCFSS WAS SN IFR AN TOOK |FSS TIME. PROTFSSIONAL SETWICES WETLE (N PLACF, RUT AT A RENLICED | FUFL TG TIIF
FIRST YEAR, VERR THREE THE ORGANZATION LED THE PROCESSON THEIR DWM, SERVICES FACILITATED THE INTERNAL AMALYSI, BUT 'WiA5 ABLE TO 00 THE MIJORITY OF THE STRATEGY
DFVFIDEMET K THFIT OWH TIAT YEATL TIIFY. INVFATLSIX AN, CLITING YFATONE OF TIFIR 5 VEARPLAN, E TEFIRACK AND FACK TTATION 0T
THE INTER ARALVSS, LEATIER HAD CIEAR COMTRON €3F THE PROCESS, THEY ARIUSTED THE PRAOCESS T6) BEST FIT . THES REFERERCEDTHE ALONG ThE
WAY AND CHANGED AMPROCHES ACCORDINGLY AAD THE ORGANIIATION LEARNED,

THE STRATEGIC! ES5BUILT LEARNING AMD THE CATGCITY TO CONDUCT BEST PRACTICE STRATEGIC FLANIING ON THER QWN. CULTURAL TRANSFORNATION SUPFORTED THE INTEGRATION OF THE
THE OF THE SHGMITICANTT GROWTH 14 ENPLEYES AND ORGAR IGSUTION DUTCOMES, BFILOW ARE SOME OF THE UNANTICIPTED DUTEOMES IDENTINEN:
* HAUVILLIGL MANAGLIBL] Wik UUILL | HHOULK CABALITY SUILDING AR |HROULH THL PROLLSS KIR CAF] URING 51K LG FUSNNING UU1COMLS AND & KIGH DLGHLLOS INCIUSION OF LVPLOTLLS 81 ALL LLVLLS,
+ RESOURCE MANAGEMENT APPROACHES EARLY IN THE PROC OVER FIVE VEARS LATER THEY USE & RESOUACE Al LOCATION PROCESS BASED ON REALISTIC ALLOCATION OF
ORGANIZA IOAL AKD LMBLOTLL CAHACIT,
I

ED THE TASK THE PLAA I ADDITION TO TYPICAL TOPICS LIKE FALANCIAL REVIEW AN KEY PRIDRITIES.
* LILUIMLNE WE3 UHILVLL BHRUUGH HIDLLIY 162 THL BRUCLSS YLAR VLK YLAR AL LOMMURIALIUR AUDU | THL PLAT AHU DUILOMLS,
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METHODOLOGY
STRATEGIC PLANNING IS CONSIDERED TO BE A KEY
REQUIREMENT FOR A WELL-RUN ORGANIZATION AND
LEADERS ARE TAUGHT IN HIGHER EDUCATION AND
THROUGH PROFESSIONAL DEVELOPMENT ACTIVITIES
THAT A PLANNING PROCESS ADDRESSING SHORT AND
LONG TERM GOALS AND OBJECTIVES IS THE KEY TO
BOTTOM LINE RESULTS. WHAT [ FREQUENTLY NOT
TAUGHT IS HOW TO IMPLEMENT AND MANAGE THE
PROCESS.

EXECUTION OF A STRATEGIC PLAN. THE MOST COMMON
CAUSES OF FAILURE INCLUDE LACK OF A PLAN FOR
EXECUTION, INCONSISTENT ALIGNMENT BETWEEN THE
STRATEGIC PLAN AND THE WORK PERFORMED DAILY,
INSUFFICIENT RESOURCE PLANNING, AND THE EVER-
PRESENT CHALLENGE OF EFFECTIVE COMMUNICATI

Strategic Planning Process
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