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Stratex Solutions brings a level of expertise from many years of experience working with 
clients of all sizes and sectors.

Strategic Planning and Execution. Delivered.

WHY STRATEX SOLUTIONS
Strategies need to be sustainable, transparent, and achievable. 
A significant barrier to achieving success is that leaders don’t understand how much effort is 
required to achieve a strategy. 
Few organizations understand how much strategic capacity their organization actually has. 
Most plans lack specific execution, and overcommit the organization’s resources. This results 
in under-delivery of the promises made with the adoption of the strategic plan. 
With Ascend, you make achievable strategic choices and know ahead of time you have the 
capacity to effectively execute.

STRATEGIC PLANNING
Fully integrated strategic planning system 
providing full cycle development, 
maintenance, and governance of 
organizational strategic plans.

PROJECT EXECUTION
Project management functionality facilitates 
the ability to actively manage the work on a 
daily basis. Functionality includes resource 
allocation, task start and end dates, past due 
notifications, and other key project execution 
tasks.

RESOURCE MANAGEMENT
Resources and owners are assigned at the 
strategy/project and action levels. The 
system calculates the resources needed to 
complete the work identified by person, 
department, dates, and by strategic initiative. 
Resource impact on the organization is 
identified to provide “focus” improvement.

STRATEGIC & TACTICAL 
MEASURES
Strategic and Tactical measures provide the 
ability to manage the plans and make course 
adjustments as needed. Features: Strategic 
Balanced Scorecard and Tactical 
Dashboard. Examine your results from three 
viewpoints; external, internal and future 
view.
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Baldrige Performance Excellence

WHY STRATEX SOLUTIONS
FOR YOUR BALDRIGE JOURNEY

We provide technology-based tools and processes to perform assessments which help 
organizations determine whether they are developing and deploying sound, balanced and 
systematic approaches for running their organization. 
Assessments provide a way to evaluate how well an organization is meeting its goals and 
objectives. 
Organizations use it to evaluate their processes and their impact on results.
Online Baldrige applications provide streamlined approaches to submitting to state programs 
for feedback.

BALDRIGE BASED PRODUCTS AND SERVICES 
TO IMPROVE ORGANIZATIONAL 

PERFORMANCE
Baseline assessment
Ongoing Performance Assessment
Organizational Innovation Maturity
Customer/Stakeholder Engagement
Employee Engagement
Custom Assessments
Baldrige Award Level Online ApplicationTiered 
Award Level Online Application (Customized for 
various state program approaches)
Assessment/Online application feedback process. 
Ability for consultants and others to coach 
organizations using assessments and application 
during development.

WHAT YOU GET
Two-way communication between organizational leadership and project assessment and writing 
teams to support team collaboration.
Web-based application with role-based authorization
Knowledge collection of all assessment and Baldrige application information, enabling collaboration 
across the organization.
Web based training, implementation & technical support.
Operates on any device, browser, and on any platform. 
Cloud based. Secure.
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