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Unleashing the Power of Strategic Planning

Welcome to the world of Stratex Solutions, where cutting-edge strategic 
planning solutions come to life. We invite you to experience our unique 
framework combining the best of expertise, facilitation, and technology to 
propel your organization to success in today's dynamic business 
environment.

Unrivaled Expertise: The Stratex Solutions Advantage: Our distinguished team of 
strategic planning experts forms the backbone of the Stratex Solutions framework. 
Leveraging vast experience and knowledge, they deliver unparalleled insights, guidance, 
and facilitation at every stage of your strategic planning journey. Our collaborative 
approach ensures all stakeholders are engaged, and strategic priorities are established 
with absolute clarity and consensus.

The Science of Strategy: Meticulous Processes and Methodologies: At Stratex 
Solutions, we have refined the art of strategic planning into a science. Our rigorously 
designed processes address all critical components of strategic planning within a 
structured framework. From in-depth organizational assessments to the formulation of 
clear goals and objectives, action plan development, and the establishment of effective 
governance mechanisms, our comprehensive approach leaves no stone unturned, 
equipping your organization with a robust blueprint for success.

Elevate Your Organization with Stratex Solutions: Embrace the Stratex Solutions 
strategic planning framework, fortified by expert-level facilitation, meticulous processes, 
and cutting-edge software. Elevate your organization's performance, achieve your strategic 
goals, and gain a competitive edge in today's challenging business landscape. Contact us 
now to discover how Stratex Solutions can revolutionize your organization's strategic 
planning and propel you toward success.

The Power of the Stratex Approach
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Discover the power of our Stratex suite of solutions, designed to cater to your 
organization's unique requirements and strategic objectives. Each solution is built upon 
our robust framework, offering a perfect blend of expertise, process, and technology to 
deliver optimal results.

Stratex Essentials™ and Stratex Premier™ provide flexible strategic planning approaches 
to meet your organization where it is based on specific needs. Is your organizational 
objective to develop and execute your new strategic plan with an emphasis on optimizing 
the financial and human resources associated with the administration of the plan? In a 
world where change is happening rapidly, sometimes the perfect approach is to move 
forward with agility to work through the plan development process quickly, with a focus 
on the most critical elements. Or is your organization in a place where organizational, 
departmental, and individual strategic planning learning is the objective? Are you ready to 
invest the time and resources to prepare your organization to be able to develop and 
execute world-class strategic planning approaches independently?

Stratex Solutions: Tailored to Your Needs

Stratex Essentials & Essentials+
Comprehensive solutions providing a 
standardized strategic planning 
framework, emphasizing the efficient 
use of time and resources for your 
organization. Stratex Essentials™ offers 
expert guidance in developing a 
strategic plan based on best practices 
and a controlled scope, ensuring 
maximum efficiency in resource and 
time utilization. Stratex Essentials+™
expands upon plan development to 
include execution and monitoring, 
guaranteeing your strategic goals are 
not only well-defined but also effectively 
executed and tracked for success.

Stratex Premier & Premier+
Advanced, flexible strategic planning 
solutions leveraging our proprietary 
methodologies and offering customized plan 
development based on in-depth analysis of 
your organization's needs. The approach 
focuses on preparing the organization to 
excel by building exceptional strategic and 
tactical planning capabilities based on the 
unique needs of your organization. Stratex 
Premier+™ , goes beyond traditional 
strategic planning development, focusing on 
building your organization's capacity and 
capability to effectively manage the strategic 
planning process in the future.
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Stratex Solutions was founded in 2015 as a result of almost two decades of collaboration 
between the Founders. They shared a vision to create services and software to enable 
exceptional organizational outcomes through a focus on strategic planning and performance 
excellence. Their collaboration leveraged many years of education and service delivery to 
create the Stratex Strategic Planning Framework, Stratex Ascend (strategic planning software) 
and Stratex Apex (Baldrige Performance Excellence software).

The Founders created Stratex Solutions to provide unparalleled client experiences for 
organizations seeking to achieve organizational outcomes beyond typical outdated strategic 
planning approaches. Contact us to learn how Stratex Solutions can partner with your 
organization to achieve new performance heights.
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